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F U LTO N 141 PRYOR ST., S.W., SUITE 7001
FINANCE DEPARTMENT COUNTY ATLANTA, GEORGIA 30303

TELEPHONE (404) 612-7600

2018 SINGLE AUDIT
CORRECTIVE ACTION PLAN

I FINANCIAL STATEMENT FINDINGS

No financial statement findings were noted during 2018.

I1. FEDERAL AWARD FINDINGS

Finding No. 2018-001

Procurement
U.S. Department of Housing and Urban Development

Community Development Block Grant (CDBG) and Neighborhood Stabilization Program (NSP)
Cluster — CFDA #14.218

Finding

During our review, the County could not provide documentation supporting the rationale of procurement or
evidence of full and open competition for the three vendors paid over $25,000. The total paid to the three
vendors during 2018 was $93,888.

Corrective Action

Effective immediately, the Department of Community Development’s project bids will be procured through the
Department of Purchasing & Contract Compliance.

Additionally, the Department of Community Development plans to hire a dedicated compliance staff within the
next 90 days who will be tasked with reviewing and updating internal controls, and will train staff on
procurement standard operating procedures. While the Department will maintain internal procurement files for
all projects, the official procurement records will be maintained in the Department of Purchasing & Contract
Compliance.
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Finding No. 2018-002

Program Income

U.S. Department of Housing and Urban Development
Community Development Block Grant (CDBG) and Neighborhood Stabilization Program (NSP)
Cluster — CFDA #14.218

Finding

During our review of program income, we determined that the loan origination and servicing system was not
being utilized to track and maintain active loans during 2018. In addition, no documentation was provided to
show program income was received during 2018. As a result, the County was unable to provide information

on any outstanding BILP loans.

Corrective Action

The Department of Community Development will assess the Business Improvement Loan Program portfolio
and create internal controls to include the management of transactional activities while performing the day-to-
day management of the portfolio. The new loan servicing process will be implemented by the end of the 4™
quarter of 2019.

Finding No. 2018-003

Procurement

U.S. Department of Housing and Urban Development
Home Investment Partnership Program — CFDA #14.239

Finding
During our review the County could not provide documentation supporting the rationale of procurement or

evidence of full and open competition for the three vendors paid over $25,000. The total paid to the three
vendors during 2018 was $106,366.
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Corrective Action

Effective immediately, the Department of Community Development’s project bids will be procured through the
Department of Purchasing & Contract Compliance.

Additionally, the Department of Community Development plans to hire a dedicated compliance staff within the
next 90 days who will be tasked with reviewing and updating internal controls, and will train staff on
procurement standard operating procedures. While the department will maintain internal procurement files for
all projects, the official procurement records will be maintained in the Department of Purchasing & Contract
Compliance.

Finding No. 2018-004

Eligibility

U.S. Department of Labor
Workforce Innovation and Opportunity Act (WIOA) Cluster — CFDA #17.258, 17.259, 17.278

Finding

During our review of 40 eligible participant files, eight out of twenty youth participant files did not contain
evidence of management review.

A similar finding was reported in the prior year’s audit as finding number 2017-002.

Corrective Action

In July 2018, the County outsourced direct case management services to a nationally renowned third party
provider. The provider is responsible for maintaining case file documentation for review and audit. The
County will monitor and provide oversight of the third party provider to ensure proper controls are in place
to administer WIOA case files.
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Finding No. 2018-005

Subrecipient Monitoring

U.S. Department of Housing and Urban Development
Community Development Block Grant (CDBG) and Neighborhood Stabilization Program (NSP)
Cluster — CFDA #14.218

Finding

During our review of seven subrecipients, we noted that sufficient monitoring was not performed for one
subrecipient during the contract period. We further note that the single audit report was not obtained and
reviewed by management. Sufficient monitoring would include on-site visits and ensuring the subrecipient
tracked the program’s progress with program objectives and program requirements as listed in the
subrecipient’s contract.

Corrective Action

The Department of Community Development will implement internal quality controls to ensure that
monitoring requirements are being followed by all program staff.

The Finance Department’s Grants Administration Division will sponsor a subrecipient training workshop to

provide the Department of Community Development’s staff with additional monitoring guidance and tools.
The workshop will be scheduled before December 31, 2019.

Finding No. 2018-006

Special Test — Wage Requirement

U.S. Department of Housing and Urban Development
Community Development Block Grant (CDBG) and Neighborhood Stabilization Program (NSP)
Cluster — CFDA #14.218
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Finding

During our review of a sample of 12 weeks where contract work was performed on the Court Yard Jefferson
Park project, we noted that the County did not obtain weekly certified payrolls for seven of those weeks.

Corrective Action

The Department of Purchasing & Contract Compliance will work with the Department of Community
Development to develop and implement internal controls for the management of Davis Bacon wage standards
by the end of the 4™ quarter of 2019.

The Departments will work together to monitor, collect and review Certified Payroll Reports (CPR). This will
include compiling weekly CPR reports, verifying reports, and notifying contractors who are not compliant.

III. SUMMARY SCHEDULE OF PRIOR AUDIT FINDINGS

FEDERAL AWARD FINDINGS

Finding No. 2017-001

Allowable Costs and Activities

U.S. Department of Labor
Workforce Innovation and Opportunity Act (WIOA) Cluster — CFDA #17.258, 17.259, 17.278

Finding

During our review of indirect costs, we determined that the County correctly calculated the indirect cost
amount although, recorded the incorrect amount. This resulted in the indirect cost not being in accordance with
the central services Cost Allocation Plan (CAP) on file. The indirect cost rate noted within the CAP is
20.5002% for grant programs; although the indirect cost rate generated as a result of the incorrect entry was
21.8944%.
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Current Status

Corrective action was taken.

Finding No. 2017-002

Eligibility

U.S. Department of Labor

Workforce Innovation and Opportunity Act (WIOA) Cluster — CFDA #17.258, 17.259, 17.278
Findin

During our review of 40 eligible participant files, seven out of twenty youth participant files did not contain
evidence of management review. A similar finding was reported in the current year’s audit as finding number
2018-004.

Current Status

The County implemented an alternative corrective action. In July 2018, the County outsourced direct case
management services to a nationally renowned third party provider. The provider is responsible for
maintaining case file documentation for review and audit. The County will monitor and provide oversight
of the third party provider to ensure proper controls are in place to administer WIOA case files.
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Please contact the following regarding information contained in this report:

FINANCIAL STATEMENT FINDINGS

Ray Turner, CPA- Deputy Finance Director
Fulton County Government - Department of Finance
141 Pryor Street, SW, Suite 7001
Atlanta, GA 30303
(404) 612-7737
Ray.Turner@FultonCountyGA.gov

FEDERAL AWARD FINDINGS

Angela Ash, CPA - Grants Administrator
Fulton County Government - Department of Finance
Grants Administration Division
141 Pryor Street, SW, Suite 7001
Atlanta, GA 30303
(404) 612-7384
Angela.Ash@FultonCountyGA.gov
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